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Sector of activity: Environmental services and energy efficiency

Introduction

Green Synergy 
enables the green 
transition through 

facilitation of 
innovation and 

cooperation among 
its ecosystem actors



Cluster Strategic Initiatives
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Ådirect electrification of end-use 
sectors

Å renewable hydrogen

Åbiogas



Our mission is to:

ÇPromote, identify and realize different energy efficiency, RES and R&D 
projects in the sustainable energy field, thus contributing to the  EUROPEAN 
GREEN DEAL

ÇTo promote and develop natural resource efficiency among cluster members 

ÇTo take part in the Green Energy Transition so as to achieve climate neutral 
Europe in 2050

ωIt is based on a large cluster stakeholder involvement approach

ÇThe purpose of connecting companies and other organizations in 
our ecosystem is ςR&D activities related to the sustainable 
development  



How do cluster members benefit from Green Synergy?

Funding and 
programmes: 

ωNews, trends, and information on support programmes

ωInformation on funding sources and technology providers

ωProject applications, coordination and management of 
projects

Knowledge sharing: 

ωAccess to knowledge on the best available technologies and 
business models

ωCapacity-building and training workshops

ωImproved management of energy and resources 

ωDevelopment of innovative ideas and technologies.

New markets 
access & 

Internationalization 

ωFact finding missions in EU and third countries

ωTechnology transfer activities 

ωFacilitation of partnership agreements 

Improved green 
image

ωHelp building a green image which helps target new 
customer markets



Members

ÅTotal of 35 members 
Å31 SMEs - 2 Large companies ɀSchneider Electric 

Bulgaria & Ellon Ltd. 
Å1 NGO ɀEnergy Agency of Plovdiv
Å1 Public authority ɀMunicipality of Sadovo
Å2 Universities & 1 Vocational School 

ÅMajority are service based SMEs
Å6 are manufacturing based companies
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Implementation of RESςBAPVs, 
PVT, Solar thermal

Smart solutions for sustainable 
supply of electricity and heat

Construction of refrigeration 
systems & other cooling 
installations

Energy efficiency services in 
buildings and industries 
(cogeneration)  

Energy storage ςenergy 
flexibility 

Energy monitoring ςsmart 
meters and smart control 
systems

B
u
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g
s Design and implementation of 
solutions for smart buildings

Passive houses and NZEBs 
construction 

PED concept development & 
deployment

Energy performance 
assessment and certification

Energy Communities
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Testing of biofuels, compost 
and bio-wastes 

Design and implementation 
of biogas plants

Testing of bio-based content 
(new service)  

Emissions inventories and 
monitoring, energy and air 
quality modeling 
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Energy modelling of 
decarbonisaionscenarios for 
cities 

Design engineering of 
energy systems/ H&C/ 
renewable systems 

Capacity-building 
programmes

Support public authorities 
for policy scenarios and 
transition roadmaps

Development of feasibility 
studies & Energy analyzes

Partnerships with local 
governments 



Smart Buildings 

ωupgrading smartness of existing buildings 

ωproviding energy efficiency, flexibility, generation and storage, based on 
user preferences and requests.

ωIntegration of smart systems, smart controls, smart metering and smart 
appliances

Renewable Communities

ωEnergy communities and consumer (co-)ownership in renewable energy

ωCo-operative societies intended to primarily benefit their members

ωcapacity-building programmes

Smart Cities and Positive Energy Districts/ Blocks 

ωHighly energy-efficient and climate neutral EU building stock

ωEstablishment of procedure to support the definition of PED concept 

ωNZEBS & PED concept development & deployment

ωEnergy Storage Solutions ςthermal & battery energy 

Cluster Priorities & Interests



Supporting public 
authorities in 

driving the energy 
transition

ωEnhancing authorities to deliver new policies and 
energy efficiency measures

ωSupport public authorities in the development of 
policy scenarios and transition roadmaps

ωengagement in the energy transition

Energy performance 
assessment and 

certification & 
Energy auditing of 
industrial systems 

ωEnergy performance assessment and certification of 
buildings 

ωWorking with buildings related databases 

ωCapacity-building programmes

ωMonitoring of energy demand

Energy poverty

ωSupporting setting up financial and non-financial 
support schemes for energy efficiency and/or small-
scale renewable energy investments

ωDevelopment of innovative schemes for energy 
efficiency/RES 

ωEnergy education

Cluster Priorities & Interests



Circular Economy

ωCircular Cities and Regions Initiatives

ωClean environment and zero pollution 

Bio-based Industries

ωEstablishment of sustainable and competitive bio-based 
industry

ωInvolvement of primary sectors as strategic partners in bio-
based value chains

ωStimulation investment & creation of new, local value chains

Priorities



üBecame part of NATUREEF ESCP in 2015 

üAddressed internalization opportunities in 2016/2019  
in Lat. America, China and the Philippines 

üAwarded with ESCPiNATUREEF

üAwarded with bronze label of cluster excellence in 2017 
/ Silver underway

üDeveloped partnerships with national & International 
institutions 

üJoined the newly established Bio-based Industries Joint 
Undertaking Ambassadors programme. 

üHolding a research infrastructure -Laboratory- quality of  
biofuels, compost, biowastes

üAddress internalization in 2021/2022 

Success stories:


